DAVID WILLIAMS

4 Sideway Road, Stoke, Stoke on Trent. ST4 4BH
Telephone number:
07740 199093 / 01782 402298
Email:  David@PeakeWebDesign.co.uk
Skills profile

	Computer Literacy
	Evolved troubleshooting skills, ability to diagnose and fix problems. Good programming skills and am able to create complex systems using Access, Excel, MySQL, VBA and PHP. Exposure to VB.net, ASP, XSLT, XSD, XML, CSS, Javascript, Flash, action script, JSP, JavaBeans, SQL and BASH. I am a qualified Microsoft Office User Specialist with excellent knowledge of Microsoft Office and extensive knowledge of email and the Internet protocols.

	Teamwork
	Ability to work as a team member or leading a team of varying technical competence and disciplines. I currently successfully manage an IS Support professional.

	Time-management
	Excellent time management skills.  Ability to schedule jobs according to importance and can work to a tight deadline and work well under pressure.

	Numeracy / Literacy
	Excellent numerical, problem solving and literacy (both written and oral) skills.

	Communication / Public Speaking
	Friendly and professional phone manner, can talk to one person or to a group. Good standard; can confidently run a training course or present a topic.

	Motivation
	Highly self motivated; Dedicated and complete work on time and to a high standard.

	Adaptability
	Quick to grasp new ideas and learn new skills.

	Analytical
	Good analytical skills, ability to think laterally in order to reach an innovative solution.


Personal Statement

	I am a professional (soon to be) graduate with over 4 year’s industry experience in a large multinational company. I am looking for the opportunity to use my broad range of skills, developed in IS/IT and project management, within a project environment. I relish a challenge and enjoy responsibility, and being put in a position where I must use my initiative, and think outside of the box to resolve a problem. I enjoy working under pressure and to tight deadlines. I am able to effectively analyse systems, in order to create new or develop current systems and methods to make tasks more efficient. I always strive to better myself through my own learning, education and listening to feedback from others.


Employment History
	IS/IT Manager - Michelin Tyre Plc - February 2004 – present
Responsible to Plant Controller

Responsible for 5 Production Information System Spokes and 1 IS Support person
Duties

- I am the liaison between the company, and our main external IT partner, IBM.  I assess and manage the requirements for IT/IS systems, or hardware and develop solutions with the users. 

- I manage the implementation of solutions, either through the creation of specifications and then discussion with external partners, or through my own team’s system development. 
- I offer support and guidance to projects with IS/IT components. I develop IS/IT solutions and am involved from concept to completion, creating reporting and recording systems, using a variety of tools, including web based system, Access, Excel and Visual Basic systems. I support up to 1000 users within a production environment.

- I use a project approach in my work, and complete an IS Scorecard which is presented to the senior management team on a quarterly basis. I am responsible for continuous improvement and vision of IS systems within the company.

- I am functionally responsible for the RTS (Retread Traceability System) Spokes; 5 set (24 hour working) employees who are responsible for Information Systems hardware and software on shift. I create, deploy and control of IS/IT investment plan each year.

- I oversee the IS/IT £414,000 hardware and £40,000 software budget within the production department.

	Major Achievements
- I was responsible for conception to completion of manufacturing traceability system (RTS) to deliver a PC on to every post and the elimination of paperwork, enabling better tracking of every tyre.  
- Creation of a 3 - 5 year IT strategy for the COMPANY, to utilise emerging technologies, develop yearly IS/IT investment plans and reduce hardware and software costs.

- I was responsible for the design and implementation new warehouse management system, developed using a wireless network, utilising terminals mounted on fork lift trucks and barcode reading hand held computers.

- Managed a project to design and develop an entity Management Information System website, collaborated with 6 departments, allowing management to give more control to worker’s on shift. As well as to allow better reporting and recording of operations throughout the company, for payroll, personnel, operations, holiday and appraisal management.

	Day to Day Manager - Wood Farm Post Office - September 2002 – September 2003

Reason for Leaving: Redundancy, due to sale
Responsible to Owner

Responsible for 3 counter clerks.

I managed the day-to-day running of a busy sub post office.  Including paying pensions and allowances, selling goods such as postage and savings stamps, postal orders, mobile telephone vouchers and various bill payments. I managed the daily despatch of dockets, computer system maintenance, and the arrival of cash, settlement of any disputes and coverage for any holidays.

	Assistant Manager/Reception Manager - MAC Sports and Leisure Centre  - January 2002 – September 2003

Reason for Leaving: No future scope.

Responsible to Centre Manager

Responsible for 7 front of house staff
Duties

I was responsible for running the reception, which involved creating rotas, arranging cover, dealing with holidays, creating public notices, opening up reception, training new staff, arranging the accurate completion of time sheets, dealing with wages and ordering supplies for sale and internal use.  I was responsible for compiling the weekly financial records; including money to be paid into the bank, from both the reception and the bar, reconciling this money with any payments that had been made during the week, arranging payment for some contractors, and getting the money ready for collection and payment into the bank. I was responsible for arranging for invoices to be paid, keeping VAT and other tax records, and making sure all financial information was accurate and up-to-date.  I dealt with contractors and sales executives. 

Major Achievements

Installation of computers within the centre, creation of computer based systems and training of all staff.

I researched, planned and implemented a new electronic membership system, linking turnstiles to a membership computer package, utilising swipe card access.

	Site Training Co-ordinator - Michelin Tyre Plc - August 1999 – August 2002
Reason for Leaving:  Redundancy

Responsible to Site Training Manager

Responsible for 3 Modern Apprentices
Duties
My original duties were to organise training courses, which included contacting entity training co-ordinators and letting them know that a course had been organised, organising a room, and refreshments and then confirming to the candidates, I was promoted and was given a Modern Apprentice to assist me.

Responsible for the Modern Apprentices wages, holidays, and other day to day issues as directed by the site training manager.

Discussing with employees their requirements for individual (self development) training.  I assessed the employees need and offered a suitable training package.

I carried out Internet training for employees having access to the internet and external email, both individually and in a classroom environment.
Major Achievements
Design, development and implementation of a personnel issues website for the UK personnel function.  This website gave the personnel department and managers in the different entities immediate access to personnel issues to assist in day to day working.

Creation and deployment of basic, intermediate and advanced office/windows IT skills training packages, to reduce external training costs. Reduced external IT training costs by 60%

Worked as project leader to move site training plan from paper based to computer based; through creation of an automated system.  The outcome of the project succeeded to save 1 person, within the site training department.


Education

	Staffordshire University
	2004 – 2008

	Computing and Multimedia BSc
(completing final year estimated 2:1 grade) 
Cisco CCNA 1: Networking Basics
	Year 1: Quantitative Tools for Computing, Business Systems Analysis, Design and Construction (Double module), Introduction to the LINUX Operating System, Introduction to Multimedia, Publishing for the World Wide Web, Software Development, Fundamentals of Computer Networks

Year 2: Immersive Scripting, Developing Interactive Multimedia, Relational Database Systems, Applied Human Computer Interaction, Network Computer Systems, Object Orientated Methods, Applied Research Methods and Professional Development, Developing Server Applications.
Year 3: Advanced Multimedia Systems, Developing Ecommerce Applications, Excel Automation, JAVA for the WWW, 

	National IT Learning Centre
	2001 – 2002

	Microsoft Certified Solutions Developer
	MOUS: MS Excel 2000 Expert User, MS Word 2000 Expert User, MS Access 2002 Expert User, MS Outlook 2000 Expert User, MS PowerPoint 2000 Expert User. Visual Basic Developer, Visual Basic Applications Developer. 

	Newcastle-under-Lyme College
	1999 – 2001

	BTEC National Certificate in Business Administration (Distinction)
Common Skills
NVQ Level III Business and Finance (Distinction)

Key Skills 


	Marketing, Finance, Managing Resources, Market Research, Small Business, Recruitment and Selection, Planning a Promotional Campaign, Financial Reporting, Personnel Responsibilities and Procedures, Business Environment and the Law.
Improvement of performances; Maintenance of healthy & safe working environment; Planning organisation and monitoring of work; Create, develop and maintain working relationships; Research, prepare and supply information; Enter, integrate and present information using a computer; Draft and prepare documents; Develop, implement and maintain procedures.

	Blurton High School
	1994 – 1999

	9.5 GCSE’s (A* - C)

GNVQ Business (2 Distinctions)
	English, English Literature, Maths, Statistics, Double Science, Business Studies, History: Modern World, Information Technology and Spanish 


Voluntary Work

	Coast to Coast

2005
	I undertook to walk the Coast to Coast path from St Bees to Robin Hoods Bay in the Summer of 2005, myself and 2 friends walked the 200 miles in 11 days in blistering heat to raise around £1000 for a local charity.

	Blurton High School Summer School 1998 and 1999
	I helped children with basic numeracy, literacy and computer skills.  I did this by listening to them read and encouraging them, and showing them how to do things if they needed help.


Other Qualifications / Special Skills

	Industrial Engineer Training (Kanban and Flow Training)
	2007

	Personal Time Management and Effectiveness
	2007

	Project Leader
	2006

	Project Member
	2006

	Diversity and Relations
	2005

	Business Literacy
	2002

	BTEC Student of the Year Award
	2000

	PeopleSoft Chorus Modules
	2000


Hobbies

	I enjoy most sports, I play 5 a-side football, and squash regularly, I am an active member of the PLE/R Michelin interdepartmental team, playing football, badminton, netball, volleyball and table tennis.  I love to read, especially comedies, history and science. I enjoy going to the cinema and to the theatre. I enjoy discussing science, politics and music – which is my passion; I enjoy rock climbing, abseiling and skiing, when I get the chance. I like to keep myself fit. I hold a full UK driving license.


References
Available upon request
